
For more information on
 

the HPRP Program
 

you can contact:
 

Ms. Ahuna R. Johnson, MA
 

HPRP Case Manager
 

at the Thurman Brisben Center
 

471 Central Road
 

Fredericksburg, Virginia 22401-7094
 

Phone (540) 899-9853 Ext. 24
 

Fax: (540) 373-5442
 

ajohnson@brisbencenter.org
 

http://www.brisbencenter.org/
 

FOR PRESCREENING 

Please leave your name, 

telephone number and a 

brief message. 

urman Cente 

HPRP Lead Agency
 

P.O. Box 1295
 

471 Central Road
 

Fredericksburg, Virginia 22402
 

Phone (540) 899-9853
 

Fax 540-899-8914
 

Ms. Bunny Melzer
 

Executive Director
 

Our Goa 

Homelessness Prevention and 
Rapid Re-holising Program 

"Homeless butfor this 
assistance" 

Thurman Brisben Center & 

The Salvation Army 

in partnership with 

To serve the needs across the state 
regardless of locality but our focus is 

to serve the city of Fredericksburg 
and counties of Stafford, Spotsylva­

nia, Caroline, King George and 
Westmoreland. 

DOING THE
 
MOST GOODM
 



What is HPRP?
 

HPRP is focused on housing for homeless and at-risk 
households. It will provide temporary financial assis­
tance and housing relocation and stabilization ser­
vices to individuals and families who are homeless or 
would be homeless but for this assistance. The funds 
under this program are intended to target two popu­
lations of persons facing housing instability: 

•	 Individuals and families who are currently in 
housing but are at risk of becoming homeless and 
need temporary rent or utility assistance to pre­
vent them from becoming homeless or assistance 
to move to another unit (prevention), and 

•	 Individuals and families who are experiencing 
homelessness (residing in emergency or transi­
tional shelters or on the street) and need tempo­
rary assistance in order to obtain housing and 
retain it (rapid re-housing) 

Minimum Requirements for All
 
Program Participants
 

Prevention assistance to those individuals and fami­
lies at the greatest risk of becoming homeless is tar­
geted. The defining question to ask is: "Would this 
individual or family be homeless but for this assis­
tance?" 

To receive financial assistance through HPRP, indi­
\riduals and families - whether homeless or housed 
- must at least meet the following minimum re­
quirements: 

Any individual or family provided with financial as­
sistance through HPRP must have at least an initial 
consultation with a case manager or other author­
ized representative who can determine the appropri­
ate type of assistance to meet their needs. 

Homeless Prevention Target Population
 
Minimum Requirements
 

Individuals and households at risk of homelessness 
are eligible program participants for the HPRP pro­
gram. In addition to the overall minimum require­
ments, prevention program participants must meet 
at least one of the high risk factors or have two or 
more of the moderate risk factors in order to qualify 
for prevention assistance through HPRP. The level 

of assistance provided will be based on program participant 
risk factors. 

Prevention
 
High Risk Factors (one or more required)
 

•	 Eviction within two (2) weeks from a private dwelling 
(including housing provided by family or friends) 

•	 Discharge within two (2) weeks from an institution in 
which the person has been a resident for more than 180 

days (including prisons, mental health institutions, hos­
pitals) 

•	 Residency in housing that has been condemned by hous­
ing officials and is no longer meant for human habitation 

•	 Sudden and significant loss of income. 

Prevention Moderate
 
Risk Factors (two or more required)
 

•	 Sudden and significant increase in utility costs 

•	 Mental health and substance abuse issues 

•	 Physical disabilities and other chronic health issues, In­
cluding HIV/AIDS 

•	 Severe housing cost burden (greater than 50 percent of 
income for housing costs) 

•	 Homeless in the last 12 months 

•	 Young head of household (under 25 with children or 
pregnant) 

•	 Current or past involvement with child welfare, including 
foster care 

•	 Pending foreclosure of rental housing 

•	 Extremely low income (less than 30 present of Area Me­
dian Income) 

•	 High overcrowding (the number of persons exceed health 
and/or safety standards for the housing unit size) 

•	 Past institutional care (prison, treatment facility, hospi­
tal) 

Rapid Re-Housing Target Population
 
Minimum Requirements
 

Rapid Re-Housing assistance is available for persons who 
are homeless according to HUD's definition. In addition to 
overall minimum requirements, individuals and families 
mLlst meet at least one of the risk factors in order to qualify 
for rapid Re-Housing assistance through HPRP. 

Rapid Re-Housing
 
Risk Factors
 

• Sleeping in an emergency shelter 

•	 Sleeping in a place not meant for human habitation, such 
as cars, parks, abandoned buildings, streets/ sidewalks 

•	 Staying in a hospital or other institution for up to 180 

days but was sleeping in an emergency shelter or other 
place not meant for human habitation (cars, parks, 
streets, etc.) immediately prior to entry into the hospital 
or institution 

• Graduation from, or timing out of a transitional housing 
program
 

Victims of domestic violence
 

THINGS CANNOT ASSIST WI' 

• Applicants in Section 8 or other subsidized housing. 

• Mortgage costs (including fees, taxes and other costs
 
related to refinancing 11 mortgage to make it afford­

able).
 

•	 House construction or rehabilitation on existing struc­
tures, 

•	 Employment training, work or education rebolted ma­

terials, child and/or pet care.
 

• Credit card bills or other consumer debt; 

•	 Trl:lvel cosls, enteJ'tainmellt activities, food, medical or 
dental care tlnd medicines, clothing and g/'()oming, 
home furnisbings. 
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Ms. Ahuna R. Jobnson, MA
 

HPRP Case Manager
 

at the Thunnan Brisben Center
 

Phone (.,40) 899-9853 Ext. 24
 

ajohuson@brisbencenter.Qrg
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